North Bay Public Library Board
Minutes	               2
    
Board Room
2025-09-10
19:00

	Attendance
	Present
	Regrets
	Absent

	Curry
	Don Chair
	X
	
	

	Gary 
	Gardiner CNB Council
	X
	
	

	Mallah
	Justine CNB Council
	 X
	
	     

	Marcil
	Janice Treasurer
	X
	
	      

	Messenger
	Krista
	X
	
	

	Nowee
	Makayla
	X
	
	

	Sandford
	Melissa
	X
	
	      

	Taylor
	Anne
	X
	
	

	Tilander
	Randall  Vice-Chair
	X
	
	

	Veli
	Ravil CEO/Secretary
	X
	       
	

	Winters
	Sarah
	X
	
	



In attendance: Elizabeth Brownlee, Oscar Poloni (KPMG)-via Zoom


Call to Order: 
19:00

Call for Conflicts of Interest:  
None

Call for Additional Agenda Items: 
Audit presentation KPMG, In Camera session 

Motion 25:48
[bookmark: _Hlk210382212]Move Makayla Nowee, second Anne Taylor to approve September 10, 2025 agenda as amended. 
												             CARRIED

[bookmark: _Hlk192070060]Motion 25:49
[bookmark: _Hlk207123336]Move Randall Tilander, second Melissa Sandford to approve May 14 , 2025 minutes. 
												             CARRIED          
                                                                        
Audit Report:
O. Poloni presented the FY 2024 audited financial results, including comparative analyses with other similar libraries. Clean audit, positive financial status of NBPL budget. Update offered on Charitable Status application, disappointing news that original application submitted on NBPL behalf by KPMG was lost/irretrievable at CRA. KPMG will submit another application.

Motion 25:50
Move Randall Tilander, second Anne Taylor to accept the year end audit report for NBPL for FY 2024 ending December 31, 2024.
CARRIED

Treasurer Report:
Documents in board package included budget, operating and capital through September 2025. Closing of 2024 capital and transfer of funds to 2025. 

[bookmark: _Hlk210381918]Motion 25:51
Move Makayla Nowee, second Melissa Sandford to receive Treasurer Report.
CARRIED
			                                                                                                          	                                                                               Correspondence:  
Budget process letter from CNB CFO Karpenko (2025-08-21) re: schedules for operating and capital submissions. Invitation by Deputy Mayor Horsfield for annual budget meeting/review/discussion 2025-09-18.

Chair Report: 
Chair reported attending M & P meetings 2025-06-25 and 2025-08-06 re CEO evaluation and Board bylaws review/revision. 

CEO Report: 
CEO report in board package included updates regarding Digital Experience Manager search conclusion-hiring of Trista Morris with 2025-08-25 start date, completion of office space construction on mezzanine for new manager hire 2025-08-11, A2S Engineers report pending, additional infrastructure issues noted (concrete façade rear exit crumbling, oxidation beneath public stairs leading to sublevel)  successful author visit by Giles Blunt 2025-08-14, confirmation of Drag Queen Story Time scheduled 2025-10-22 including extra security and response scripts for staff to use for anyone objecting to the program, Chair and CEO presentation to CNB Council 2025-09-08 as part of ABC presentations.

Motion 25:52
Move Sarah Winters, second Justine Mallah to receive CEO Report.
CARRIED

Council Report: 
J. Mallah reported on fall budget timelines


[bookmark: _Hlk199929518]OLS Report:
K. Messenger submitted  report included in Board package

Committee Reports:

Finance and Property 
None

--Facilities Review
R. Tilander reported on elevator issue/discussion, upcoming library space planning analysis, issues of uncertainty of library property boundary, removal of option of 2nd story build on Children department footprint (current standards preclude 2nd story build)
	
Management and Personnel
K. Messenger written report submission with M. Nowee regarding refresh of Board Terms of Reference (ToR) including a phased approach with part 1 compliance edits and then determining process for information acquisition regarding implications of charitable status on subsequent aspects of ToR review.  
 
Planning and Priorities
None

Ad Hoc Strategic Planning 
None

Motion 25:53
Move Krista Messenger, second Makayla Nowee that Board approve phased approach to ToR review
CARRIED
[bookmark: _Hlk189752090]
Motion 25:54
Move Randall Tilander, second Sarah Winters that Board move into “in camera” session at 20:25
CARRIED

Motion 25:55
Move Sarah Winters, second Melissa Sandford that Board return to public session  at 20:45
CARRIED

Motion 25:56
Move Randall Tilander, second Justine Mallah to adjourn at 20:46
CARRIED
  




Enriching Lives, Building Community, Inspiring Ideas
