North Bay Public Library Board
Minutes	               2
    
Board Room
2025-10-08
19:00

	Attendance
	Present
	Regrets
	Absent

	Curry
	Don Chair
	X
	
	

	Gary 
	Gardiner CNB Council
	X
	
	

	Mallah
	Justine CNB Council
	 X
	
	     

	Marcil
	Janice Treasurer
	X
	
	      

	Messenger
	Krista
	X
	
	

	Nowee
	Makayla
	X
	
	

	Sandford
	Melissa
	X
	
	      

	Taylor
	Anne
	X
	
	

	Tilander
	Randall  Vice-Chair
	X
	
	

	Veli
	Ravil CEO/Secretary
	X
	       
	

	Winters
	Sarah
	X
	
	



In attendance: Elizabeth Brownlee


Call to Order: 
18:58

Call for Conflicts of Interest:  
None

Call for Additional Agenda Items: 
None

Motion 25:57
Move Justine Mallah, second Makayla Nowee to approve October 08, 2025 agenda. 
												             CARRIED
[bookmark: _Hlk192070060]
Motion 25:58
Move Krista Messenger, second Sarah Winters to approve September 10 , 2025 minutes. 
												             CARRIED          
                                                                        
Treasurer Report:
Documents in board package included budget, operating and capital through September 2025. Operating surplus likely for FY 2025. WSIB rates rising, $23k anticipated increase for 2026, a WSIB refund for 2023 anticipated before year end. 

[bookmark: _Hlk210381918]Motion 25:59
Move Randall Tilander, second Justine Mallah to receive Treasurer Report.
CARRIED
			                                                                                                          	                                                                               Correspondence:  
None

Chair Report: 
Chair reported attending annual budget meeting with CNB Deputy Mayor and NBPL CEO, target 2%-3% increase. Also attendance at facilities and finance committee meetings.

CEO Report: 
CEO report in board package included updates regarding transition to new ILS JASI system with significant annual costs savings, A2S Engineers report indicating no immediate issue with oxidation of steel structural support for staircase areas but 2 year time frame to address issue, Drag Queen Story Time event did not result in any security problems, proposal to close library on Saturday December 27 with staff using accrued time, agreement with TCI consultants for library space planning study signed, fall period for research and analysis with a full report January 2026.

Motion 25:60
Move Melissa Sandford, second Anne Taylor to receive CEO Report.
CARRIED

Council Report: 
None

[bookmark: _Hlk199929518]OLS Report:
K. Messenger submitted  report included in Board package

Committee Reports:

Finance and Property 
R. Tilander reported on 2026 operating and capital budget deliberations and recommended approval of budgets submitted.

--Facilities Review
R. Tilander submitted documents regarding facilities meeting discussions including elevator, BCA and library space planning analysis. 

	
Management and Personnel
K. Messenger written report submission with ToR documents for approval, after discussion deferral for amendments.  In camera policy submitted for approval.
 
Planning and Priorities
None

Ad Hoc Strategic Planning 
None

Motion 25:61
Move Krista Messenger, second Makayla Nowee that Board approve In Camera policy
CARRIED
[bookmark: _Hlk189752090]
Motion 25:62
Move Randall Tilander, second Sarah Winters that Board approve 2026 operating budget with 3% increase in levy
CARRIED

[bookmark: _Hlk211514907]Motion 25:63
Move Randall Tilander, second Sarah Winters that Board approve 10 year capital budget as presented
CARRIED


Motion 25:64
Move Randall Tilander, second Sarah Winters that Board approve transfer of WSIB refund to operating reserve
CARRIED


Motion 25:65
Move Randall Tilander, second Melissa Sandford to adjourn at 20:25
CARRIED
  




Enriching Lives, Building Community, Inspiring Ideas
