North Bay Public Library Board
Minutes	               2
    
Board Room
2025-12-10
19:00

	Attendance
	Present
	Regrets
	Absent

	Curry
	Don Chair
	
	X
	

	Gary 
	Gardiner CNB Council
	
	X
	

	Mallah
	Justine CNB Council
	 X
	
	     

	Marcil
	Janice Treasurer
	X
	
	      

	Messenger
	Krista
	X 
	
	

	Nowee
	Makayla
	X
	
	

	Sandford
	Melissa
	X
	
	      

	Taylor
	Anne
	X
	
	

	Tilander
	Randall  Vice-Chair
	X
	
	

	Veli
	Ravil CEO/Secretary
	X
	       
	

	Winters
	Sarah
	Z
	
	



Randall Tilander Vice Chair chaired the meeting
In attendance: 

Call to Order: 
19:05

Call for Conflicts of Interest:  
None

Call for Additional Agenda Items: 
None

Motion 25:70
Move Sarah Winters, second Makayla Nowee to approve December 10, 2025 agenda. 
												             CARRIED
[bookmark: _Hlk192070060]
Motion 25:71
[bookmark: _Hlk218849783]Move Justine Mallah, second Makayla Nowee to approve November 12, 2025 minutes. 
												             CARRIED          
                                                                        

Treasurer Report:
Documents in board package included budget, operating and capital through November 2025. Operating surplus will be smaller for FY 2025. Final end  of year invoices will impact surplus. Materials purchasing has been robust. 

[bookmark: _Hlk210381918]Motion 25:72
Move Anne Taylor, second Justine Mallah to receive Treasurer Report.
CARRIED
			                                                                                                          	                                                                               Correspondence:  
None

Chair Report: 
None

CEO Report: 
CEO report in board package included updates regarding: install of accessible computer work station on the pod on main floor, Palestine awareness/support group meeting went smoothly, BCA request for quotes sent out with Dec 17 deadline for submissions, new client traffic analytics software and camera/sensor system acquisition imminent, similarly acquisition of sound dampened pod for audio/video in house production in progress, exploration ongoing of feasibility of digitization of  NBPL document files (business/governance), reminders and invitation of holiday season events for volunteers, staff, and client appreciation. 

Motion 25:73
Move Melissa Sandford, second Krista Messenger to receive CEO Report.
CARRIED

Council Report: 
J. Mallah provided update regarding progress of council  budget process

[bookmark: _Hlk199929518]OLS Report:
K. Messenger submitted report included in Board package

Committee Reports:

Finance and Property 
none

--Facilities Review
none

	
Management and Personnel
items deferred to in camera session
 
Planning and Priorities
None

Ad Hoc Strategic Planning 
None

Motion 25:74
Move Anne Taylor, second Makayla Nowee to move “In Camera” 20:30
CARRIED
  

Motion 25:75
Move Justine Mallah, second Sarah Winters to return to public session 20:55
CARRIED


Motion 25:76
Move Melissa Sandford, second Krista Messenger to approve 2026 evaluation as amended
CARRIED

Motion 25:77
Move Sarah Winters, second Anne Taylor to adjourn at 21:00
CARRIED


Enriching Lives, Building Community, Inspiring Ideas
