North Bay Public Library Board
Minutes	               2
    
Board Room
June 11, 2025
19:00

	Attendance
	Present
	Regrets
	Absent

	Curry
	Don Chair
	X
	
	

	Gary 
	Gardiner CNB Council
	X
	
	

	Mallah
	Justine CNB Council
	
	       X
	     

	Marcil
	Janice Treasurer
	
	X
	      

	Messenger
	Krista
	
	X
	

	Nowee
	Makayla
	Xz
	
	

	Sandford
	Melissa
	X
	
	      

	Taylor
	Anne
	X
	
	

	Tilander
	Randall  Vice-Chair
	X
	
	

	Veli
	Ravil CEO/Secretary
	X
	       
	

	Winters
	Sarah
	X
	
	



In attendance: Elizabeth Brownlee


Call to Order: 
19:00

Call for Conflicts of Interest:  
None

Call for Additional Agenda Items: 
in camera session 

Motion 25:42
Move Anne Taylor, second Randall Tilander to approve June 11, 2025 agenda as amended. 
												             CARRIED

[bookmark: _Hlk192070060]Motion 25:43
[bookmark: _Hlk207123336]Move Randall Tilander, second Anne Taylor to approve May 14 , 2025 minutes. 
												             CARRIED          
                                                                        
Treasurer Report:
Documents in board package included budget,  operating and capital through May 2025

Motion 25:44
Move Randall Tilander, second Melissa Sandford to receive Treasurer Report.
CARRIED
			                                                                                                          	                                                                               Correspondence:  
None

Chair Report: 
Chair reported on board training, M & P meeting. Requested addition of “in camera” as standing item in meeting agenda.

CEO Report: 
CEO report in board package included updates regarding Digital Experience Manager vacancy posting extension of deadline, office space construction on mezzanine for new manager hire, A2S Engineers site visit to assess structural integrity of staff entrance stairs oxidation issue report pending, author visit by Giles Blunt scheduled for August 14, confirmation of $9k seniors grant award to NBPL for seniors programs, Nugget article on strategic plan accomplishments.

Motion 25:45
Move Melissa Sandford, second Sarah Winters to receive TCEO Report.
CARRIED

Council Report: 
None
[bookmark: _Hlk199929518]
OLS Report:
Krista written report and email notes

Committee Reports:

Finance and Property 
None

--Facilities Review
Randall written report submission (in absentia) 
	
Management and Personnel
Krista written report submission, Makayla refresh of Board Terms of Reference
 
Planning and Priorities
None

Ad Hoc Strategic Planning 
None
[bookmark: _Hlk189752090]
Motion 25:46
[bookmark: _Hlk207123163][bookmark: _Hlk207122960]Move Sarah Winters, second Melissa Sandford that Board move into “in camera” session at 19:40
CARRIED

Motion 25:47
Move Anne Taylor, second Melissa Sandford that Board return to public session  at 20:20
CARRIED

Motion 25:48
Move Randall Tilander, second Sarah Winters to adjourn at 20:20
CARRIED
  




Enriching Lives, Building Community, Inspiring Ideas
