North Bay Public Library Board
Minutes	               2
    
Board Room
2025-11-12
19:00

	Attendance
	Present
	Regrets
	Absent

	Curry
	Don Chair
	X
	
	

	Gary 
	Gardiner CNB Council
	X
	
	

	Mallah
	Justine CNB Council
	 X
	
	     

	Marcil
	Janice Treasurer
	X
	
	      

	Messenger
	Krista
	Z
	
	

	Nowee
	Makayla
	X
	
	

	Sandford
	Melissa
	
	X
	      

	Taylor
	Anne
	X
	
	

	Tilander
	Randall  Vice-Chair
	X
	
	

	Veli
	Ravil CEO/Secretary
	Z
	       
	

	Winters
	Sarah
	X
	
	



In attendance: 


Call to Order: 
18:58

Call for Conflicts of Interest:  
None

Call for Additional Agenda Items: 
None

Motion 25:66
[bookmark: _Hlk215596860]Move Anne Taylor, second Sarah Winters to approve November 12, 2025 agenda. 
												             CARRIED
[bookmark: _Hlk192070060]
Motion 25:58
[bookmark: _Hlk215596638]Move Anne Taylor, second Randall Tilander to approve October 8, 2025 minutes. 
												             CARRIED          
                                                                        
Treasurer Report:
Documents in board package included budget, operating and capital through October 2025. Operating surplus likely smaller than anticipated for FY 2025. 

[bookmark: _Hlk210381918]Motion 25:68
[bookmark: _Hlk215597798]Move Randall Tilander, second Anne Taylor to receive Treasurer Report.
CARRIED
			                                                                                                          	                                                                               Correspondence:  
None

Chair Report: 
Chair reported on meeting with the TCI consultants regarding space analysis project.

CEO Report: 
CEO report in board package included updates regarding A2S Engineers report indicating no immediate issue with oxidation of steel structural support for staircase areas but 2 year time frame to address issue with estimated $40k remediation cost and shutdown of staff entrance, cost and scope will require quotes/tendering to proceed, TCI consultant work for library space planning study in progress, BCA request for quotes to be sent to local architect firms,  holiday lunches volunteers Dec 10, staff Dec 12, client appreciation day to be scheduled for end of month.

Motion 25:69
Move Makayla Nowee, second Sarah Winters to receive CEO Report.
CARRIED

Council Report: 
None

[bookmark: _Hlk199929518]OLS Report:
K. Messenger submitted report included in Board package

Committee Reports:

Finance and Property 
none

--Facilities Review
none

	
Management and Personnel
none
 
Planning and Priorities
None

Ad Hoc Strategic Planning 
None

Motion 25:65
Move Randall Tilander, second Anne Taylor to adjourn at 19:50
CARRIED
  




Enriching Lives, Building Community, Inspiring Ideas
